PTA Meeting Minutes 11/13/2025
Call to Order at 5:41pm

Agenda:
. Principal Report

Teacher Report

Harvest Festival

Harvest Festival Chow Fun Fundraiser
KKHS Winter Fest

Kula School Winter Craft Fair
Upcoming Events for 2026

Financial Report

Principal Report:

Vice Principal, Mr. Au
- Construction for Keokea Site, currently a portion is leveled out in
anticipation of the erection of a full functioning classroom.
- Kula Elementary School construction is in the 3rd phase of the
replacement of the current/old water lines. The continuation of replacing the
existing water pipes with new pipes for the classrooms. They are
strategically planning on the best way to work on replacing the classroom
water pipes. Also, the replacement of the cafeteria’s chiller to a new model.

Teacher Report, Mrs. Silva
- Teacher’s requested the breakdown of the budget from October’s PTA
meeting. Informed that those individuals may contact Carmen (PTA
Treasurer) for information.
- Teachers/Parents are asking for Harvest Fest performance line up/times
sent out on Parent Square App.
- Clarification of PTA membership fees. A few Kindergarten parents
thought PTA membership fees were $20 a month, not $20 a year.
- Holiday Wish List for Teachers: As per last discussion about teacher’s
reimbursement, the teacher request a different way to receive monies for
their classroom improvements (ie: creating a “donorschoose” form that
teachers may send out via Parent Square. Or a Christmas donation tree,
with paper ornaments that list the items requested that parents can pick
from and purchase for the classroom).

Volunteers Needed:
- Friday, 11/21/25 12pm-4pm: Chow Fun prep at Heritage Hall in Paia,
Email will be sent out for volunteer information.



Volunteers Needed (Cont’d):
- Saturday 11/22/25, 8am-12pm volunteers needed for Chow Fun booth
mainly for ticket handling.
- Saturday 11/29/25 3pm-5pm, King Kekaulike High School Winter Fest.
Need volunteers for game booth.
- Sunday 12/14/25 Kula School Winter Craft Fair 8am-3pm, volunteers
needed for set up, merch booth and break down. We have 34 vendors, will
have Santa w/ his sleigh.

Harvest Festival:
- Harvest Festival 11/22/25
- Need parent volunteers shifts, mainly ticket handling & food distribution
- PTA tent will be selling merch, ordered more dri-fit long sleeve shirts. Also
selling water bottles and hats.

Financial Report:
- Received money for new membership and park permit
- Monies Spent:
$2200 for dri-fit shirts to sell
$400 estimate for Chow Fun fundraiser ingredients and supplies
$75 for Trunk or Treat
$70 DCCA fees



